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* Everyone is muted.

*Use the Q&A box-to .
submit questions. ‘

* Questions may be
summarized.
» Recording and slides will
be.shared. 2




Agenda
* Overview of the EIP
* Forest Health projects

* Next steps for Spooner and
Sand Harbor

* SR 28 Corridor Plan

* Marlette Creek Restoration
* Invasive Species Monitoring
* Lake Tahoe License Plates
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We have a shared responsibility to build on

our commitment at all levels to be sure the

Lake and its environs are protected.

President Bill Clinton, Lake Tahoe Presidential Forum, July 26, 1997




PARTNERSHIPS

Army Cormps of Engineers

Bureau of Land Management

Bureau of Reclamation

Federal Highway Administration
Federal Transit Admirsstration

Natural Resources Conservation Service
National Aeronautics and Space Adminstration (NASA)
USDA Forest Service

US. Environmental Protection Agency
US. Geological Survey

US. Fish & Wildlife Service

MAKE THE EIP POSSIBLE

LAKE TAHOE

ENVIRONMENTAL
IMPROVEMENT

CALFORNIA REPUBLIC

CAL FIRE

Galifornia Air Resources Board

Galfomia Conservation Corps

Galfomia Department of Fish and Wildlife
Calfomia Department of Water Resources
California Environmental Protection Agency
California Natural Resources Agency
California State Lands Comméssion
Galifornia State Parks

Galifornia Tahoe Conservancy

California Water Quality Control Board-
Lahontan Region
Cakfornia Wildlife Cor
Gilrars

UC Dawis/Tahoe Environmental Research Center

Nevada Devision of State Lands
Nevada Tahoe Resource Team

+ Nevada Division of Forestry

+ Nevada Dwision of State Parks

+ Nevada Department of Wildlife
Nevada Department of Transportation
Nevada Division of Environmental Protection
Nevada Public Utilities Commission
University of Nevada, Reno
Desert Research Institute

Board
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PRIVATE ENTITIES

Edgewood Companies

Heavenly Mountain Resort

Lake Tahoe Marna Association

League To Save Lake Tahoe

Liberty Utilities

NV Energy

Tahoe Fund

Tahoe Keys Property Owners Association
Tahoe Lakefront Owners' Assodation
Tahoe Partnership

LAKE TAHOE

ENVIRONMENTAL
IMPROVEMENT

PROGRAM

Carson City Fire Department
Cave Rock Estates General improvement District
Gty of South Lake Tahoe

Dauglas County

El Dorado County

Fallen Leaf Fare Department

Indline Village General Improvement District
Kingsbury General Improvement Distnict

Lake Tahoe South Shore Chamber of Commerce
Lake Valley Fire Protection District

Lakeridge General Improvement District

Meeks Bay Fire Protection District

Nevada Tahoe Conservation District

North Lake Tahoe Fare Protection District

North Lake Tahoe Resort Association

North Tahoe Fire Protection Destrict

North Tahoe Public Utility District

Placer County

Round Hill General Improvement District

South Tahoe Public Utility District

Sugar Pine Foundation

Tahoe Institute for Natural Science

Tahoe Rim Trail Assaciation

Tahoe Science Advisory Councll

Tahoe City Public Uttty District

Tahoe Douglas Fire Protection District

Tahoe Resource Conservation District

Town of Truckee

Washoe County

Washoe Tribe of Nevada and Galifomia
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EIP INVESTMENT BY FUNDING SECTOR

Time Period to View All ¥Years (1997 - 2021)

5elect a sector to view the projects funded by that sector

Funding Sector # of Funding # of Funding

LSources
mm Federal 51
Loca 38
B  Frivate 24
= =
45
_alifornia
==
16
Mevada
Total 185

Organizations

15

31

13

a5

TAHOE

FUNDING PLANNING

% in All Years (1997 - 2021)

$328,878,350
$199,136,628

$382,985,640

$1,013,256,1593

$204,508,073

£2,628, 764 884

The EIF completed 763 prajects within the selected time period. This includes

profects in Complete and Post-implementation stages.

AGENCY

Investment by Funding Sector for: All Years (1997 - 2021)

38.5%
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EIP ECONOMIC ANALYSIS

In 2020, EIP partners completed an analysis to quantify
the impact of the EIP on the region's economy.

ECONOMIC FINDINGS

5206 billion 5502 billion

in EIP direct investment in total economic output

since 1997 to the region since 1997

The EIP supports ] -
million in EIP

an average of f
spending generates
]’700 [ SI o6 million

a year.

in total economic output.

TAHOE
REGIONAL
PLANNING
AGENCY
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Eip.laketahoeinfo.org

& Parcels Inspected for Defensible Space
By: Parcel Fire District or
EIP OVERVIEW | BASIN-WIDE IMPROVEMENTS Deparment Options =
Il CalFee —2E [ Cal Fire — NEU
e >’y City of SLTFD |l Fallen LeafFD 12
eriiiied sl Pal(r (Y : o B LakeValley FFD [ Mesks Bsy FFD
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| LAKE TAHOE Tahoe Pines Campground

ENVIRONMENTAL

PROGRAM Restoration & Public Access Project

Funding & Project Partners
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restoretahoe.org
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Forest Health Initiatives

Anna Higgins
Forester Il
NV Tahoe Resource Team

Nevada Division of Forestry
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Spooner Landscape
Restoration Project

Timeline:

Helicopter logging — 2018

Hand thinning and piling — 2019
Pile burning — 2021 & 2022
Hand thinning and piling — 2022
Pile burning — 2022 & 2023

Legend
B Tt Nevads Spooner LR Project D3 County Boundares

1111111



TAHOE
REGIONAL
PLANNING
AGENCY

WATERSHED
PROTECTION

]
28
oD
=1
N
aVE
Sogle
o
EE

=
V=
=

A0 WMTR S
g \ AR
R . Vil

IMPROVEMENT
PROGRAM

Z8800 | AKE TAHOE




PN TAHOE

Z6880 | AKE TAHOE REGIONAL
ENVIRONMENTAL L PLANNING
M ENT CONSERVATION= AGENCY
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Spooner Landscape
Restoration Project

2022 Accomplishments (so far)

£4

\\‘.!‘?;‘.“‘
L7, T

150 acres treated
1350 piles burned

i
WHEAN
-

2022 Activities (moving forward)

Spooner Lake forest health
Aspen restoration

North Canyon Rd. fuel break
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NVE 4100 Line & 4100 Line - fuel break collaboration

Bon Pland Projects e

Timeline:

V@NVEnergy

Hand thinning and piling — 2020-2022
Pile burning — 2022-2023
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Lake Tahoe Basin Prescribed Fire and
Project Map

Use the map below to learn about prescribed fires and projects

. . \ ¢ S currently managed by TFFT partners at Lake Tahoe.
Anna Higgins R
ahiggins@forestry.nv.gov

tahoelivingwithfire.com

tahoelivingwithfire.com/get-informed/
(prescribed fire map)

alertwildfire.org
(smoke cameras)

Fari HFRF Garmin FAD NNAA |ISRES FPA | Tahas Raninnal Pla
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Another Lake-Saving Project

pKE TAHQ.
‘@vw’ State Foute 28 Shared Use Path

Safety and Stormw ater Enhancements
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Photo Credit: Drone Promotions
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SUSTAINABLE RECREATION AND TOURISM

DEPARTMENT OF
CONSERVATION &
NATURAL RESOURCES

SPOONER FRONTCOUNTRY IMPROVEMENTS
* Project Need / Early Planning
2021 Work Completed / 2022 Work Underway
* Tahoe East Shore Trail Connection

 Park Closures and Future Work
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TRAILHEAD FACILITY/RESTROOMS PERSPECTIVE NATURAL RESOURCES

WARD
YOUNG
SPOONER FRONTCOUNTRY DESIGNWORKSHOP
VADA DIVISION OF STATE PARKS SEPTEMBER 2018
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DEPARTMENT OF
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SPOONER
SLAKE TRAIL

& ]
LEOP
im? =

TO wm@r
LAKE ANETHE
BACKCOUNTY

NON-MOTORIZED
BOAT LAUNCH

~ MARLETTE
PARKING LOT

LAKESIDE
PICNIC AREA

SPOONER LAKE

CXT SINGLEVAULT

REST
PARKINU SUMMARY ESTROOM (2018)

- EXISTING T e S S - s Y 4 RESTORATION
= MARLETTE 48 : y : F A/ AREA (TYPICAL)
SPODNER: @ = ? : e 4 i z : Pl LAKEVIEW
ENTRY: 2 S e . Y 5

8 SEATING
TOTAL: 140

" PROPOSED:

IARLETTE 80

SPOOMER: 133

BUS: 4

ol
SPOONER FRONTCOUNTRY DESIGNWORKSHOP

NEVADA DIVISION OF STATE PARKS SEPTEMBER 2018
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SUSTAINABLE RECREATION AND TOURISM

SAND HARBOR VISION PLAN
* Vision Plan Concept - Holistic View of Facilities

* Review of Existing Facilities / Conceptual Options
 Tahoe East Shore Trail Coordinated Strategy
* Public Outreach

TAHOE
REGIONAL
PLANNING
AGENCY
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DEPARTMENT OF

CONSERVATION &
NATURAL RESOURCES

4
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DEPARTMENT OF

CONSERVATION &
NATURAL RESOURCES

Jay Howard

Nevada Tahoe Resource Team

Nevada Division of State Parks

Email: |.howard@parks.nv.gov

Website: parks.nv.gov

ands.nv.gov


mailto:j.howard@parks.nv.gov
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Sustainable Recreation and Transportation

SR 28 Corridor Management Plan &
Tahoe East Shore Trail
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oty
e

VILLAGE

GENERAL IMPROVEMENT DISTRICT

DOUG COUNTY

PARCS & RECREATION DEPARTVENT

Corridor Management Plan Partners
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TRANSPORTATION

SAFETY

Access
User Experience
Scenic Experience
Water and Air Quality
Mobility Choice
Resource Management
Parking and Carrying Capacity
Fire Management
Utilities and Infrastructure
Physical Constraints/Topography
Multi Jurisdictional Authority

ECONOMIC

RECREATION/
VISITOR
EXPERIENCE

A..

Existing Transit

ORNI

I2¢
i North Shore

e

CALIF
NEVADA

LEGEND

ﬁ Park-n-Ride Transit Stop
@ Transit Stop

onnection from

Future Transit '
Connection

from Reno

implement pedesirian crossing
= Irlmprwemems inIncline Village
—1 pet NDOT Road Safety Audit

LAKE TAHOE Memorial Poin[ >

Sand Harbor
(Existing visitor ceg

_ "; Marlette
Thunderbird Lodge Lake

P 1.'

FAWASHOE COUNTY = .
Chimney Beach = 'WCARSON.C‘HY ¥
[ 3 S

& Potential Future Transit Stop to Consider

@ Existing Off-Highway Parking
B Expanded Off-Highway Parking
B New Off-Highway Parking
@ Formalized Off-Highway Parking
e Emergency/Maintenance Turnout
£5_Stateline-to-Stateline Bikeway
£+ Corridor Gateway Signs
% Existing Gateway Signs
/. New Viewpoint

L Existing Viewpoint

¥ New Visitor Genter (Existing
Visitor Centers are Noted)

SR 28 Corridor Management
Plan Recommendations

Skunk Harbor

.._»jﬁ(istiné.]_ransit

" Connection from

i Carson

© CARSONCITY

! R! 2
: --—'i‘cé\msm.cmw

:;Spooner %

Existing Transit
Connection from
South Shore
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| Safety issues and 170%
“social trails” result from

growth. in.parked
2,500 peop|e/ day vehicles between

: 2000 and 2011
J shoulder-parking on 28. .

Congestion
hinders emergency
vehicle access.

N
000
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Recommendations

Bikeway provides 2 7

emergency pullouts
plus 11 viewpoints

safe access with
connectivity to
parking and trails

East Shore Express

£ [ransit to manage peak
demand access and
ensure a quality user
experience.

N
000
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Incline to Sand Harbor -3 miles of shared use path completed

PLANNING
AGENCY

TAHOE
REGIONAL

* Opened June 2019

e ~200,000 users

e 27% to shoreline

« 15% back country

« 53% walking/biking tralil
« 5% bike shop/restaurant

 Demand-based parking management
« License plate and credit card required
« “Come Early Come Late and Pay a Lower Rate” PARK
 Fees help to operate and maintain the trail and parking TAHOE
* Increased carpooling at peak times
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40,000 Riders on Tahoe East Shore Express

* Began service in 2012 as envisioned in the SR 28 Corridor
Management Plan

— Shared vision of 13 partner agencies of the CMP to intercept vehicles at
each end of SR28 Corridor and shift demand to transit

* Developed multiple supporting documents to evaluate the potential
locations. A permanent location to be assessed in 22/23
— 2012 East Shore Express Strategy Plan
— 2012 East Shore Express Pilot Transit Plan

— 2012 SR 28 East Shore Demonstration Transit Shuttle Concept
Development/Feasibility Study

e Operating mid-June to Labor Day weekend
— Intercept average of 2,102 vehicles
— Reduction of 557.28 VMT
— Congestion and safety benefits by removing conflicts
— No loading/unloading/Uber/Lift drop offs at Hidden Beach
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Corridor Team Adaptive Management

* Applied “Bus Only” red lanes to alert motorists no parking, stopping, or
unloading in the Hidden Beach area to mitigate unsafe turn movements
and congestion

* Have increased trash and restroom servicing from March to November

- - o

* Developing coordinated event management policies
* Increased signage on litter management

» Bike/pedestrian safety improvements

* Additional weed abatement
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Tahoe Transportation

DISTRICY

SR 28 Corridor Management Plan

https://www.tahoetransportation.org/projects/sr28-national-scenic-byway/

East Shore Express

https://www.tahoetransportation.org/routes/28/
https://www.facebook.com/EastShoreExpress

Park Tahoe

https://www.tahoetransportation.org/parking/

Danielle Hughes
Capital Program Manager
dhughes@tahoetransportation.org



https://www.tahoetransportation.org/routes/28/
https://www.facebook.com/EastShoreExpress
https://www.tahoetransportation.org/parking/

LAKe TAHOE - Upper Truckee River

ENVIRCMMENTAL
IMPROVEMENT

PROGRAM Marsh Restoration Project

Funding & Project Partners

Cal ifo_'rﬁig
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Marlette Creek Restoration and Water
Quality Improvement Project

Eamonn Kerley, P.E.
Project Engineer
Nevada Tahoe Conservation District
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onservation District

Goal

To improve stream function, water quality, and
fish habitat and provide erosion control and
stormwater treatment.

Objectives

1. Capture and treat SR28 stormwater runoff prior
to entering Marlette Creek by installing
treatment at each stormwater outfall.

2. Stabilize the bed of the South Fork of Marlette
Creek using natural materials.

3. Provide fish passage at the SR 28 culvert.

4. Stabilize SR 28 shoulders, road embankments,
and dirt parking areas that are directly
connected to Marlette Creek.

BM 6354

BM 6451
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“Where fish

come out”
®
i —~ Nevada Tahoe
%ervation District
Primary Subsistence and Settlement
Atos in HNAI - Modern Day Washoe Communities B

Area claimed in ICC Claims Case No. 288 | 2ecindety ResoWcEANS .
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BACKGROUND
e 562 acre watershed
 Heavily used historically

e Marlette Lake constructed in 1873
impounds water

* Multiple earthen dams removed
upstream from SR28

 Upstream reach of South Marlette
Creek restored by USFS in 2003

 Marlette Lake Dam upgrades
planned for 2023
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ISSUES

e Bed erosion and disconnection
from floodplain on S. Marlette
Creek

e Road embankment erosion

* Fish passage
 |nside culvert
e End of culvert

e Untreated road runoff
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SCHEDULE

* Summer 2022 — NDOT Stormwater
Improvements
https://inclinehighways.com/

e Summer 2023 — Marlette Dam
Repair and S. Fork Marlette
Restoration

e Summer 2024 — Marlette Creek
Main Stem Restoration upstream
and downstream of SR28



https://inclinehighways.com/

Eamonn Kerley
www.ntcd.org
ekerley@ntcd.org



http://www.ntcd.org/
mailto:mkelly@ntcd.org
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Aquatic Invasive Species
Prevention and Control

 Spooner Summit Permanent Watercraft
Inspection Station

e Sand Harbor Asian Clam Treatments and

Monitoring

Dennis Zabaglo, TRPA
Aquatic Resources Program Manager

dzabaglo@trpa.gov



mailto:dzabaglo@trpa.gov
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Spooner Summit
AlS Inspection
Station

P~
BIKE PATH Auemﬁav
BE RECONFIGURED
FINAL DESIGN & APPROVAL
OF PARKING AREAS

LEGEND:
— AP LNTE == rrcrsm Rz PaH

~ — e — NOT RO 10 conroue

o THEES TO REwaN e 2 ComTouR
* TREES TO BE RENOVED —— PRCPUSED WAL ;
B ... s i
SHEET 0
BIKE PATH PHASE 3 : ! 1
TAHOE TRANSPORTATION DISTRICT PK-4 g

Tahoe Transpertation

B DECEMBER 2018 | or o1 sueeTs [
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Sand Harbor
Asian Clam

Control
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Sand Harbor
Asian Clam
Control

treatment site.
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Sand Harbor
Asian Clam
Monitoring

Dive Transects Heat Map

. Sporse -+ O chong/m?
Ocrae 00 damg'm?*

D Sand Harbor Cam Survey Area

Barrior Troatment Ared 2017-2020
Lake Tahce Contowr 3

0 50100 200 300 N

Neters A

Figure 2: Dive transects clam abundance heat map.
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Thank you!

Dennis Zabaglo, TRPA
Aquatic Resources Program Manager
dzabaglo@trpa.gov

Aquatic Invasive Species
Prevention and Control

Spooner Summit Permanent Watercraft Inspection Station

Sand Harbor Asian Clam Treatments and Monitoring


mailto:dzabaglo@trpa.gov

Another Lake-Saving Project

LAKE TAHOE

ENVIRONMENTAL
IMPROVEMENT
PROGRAM

Funding & Project Partners

Science, Stewardship, & Accountability | ¢z

PLANNING
AGENCY

=

US Army Corps
of Engineers.

Taylor Tallac

Aquatic Invasive Species
Restoration Project e

Design & Construction

restoretahoe.org MTS

Pho%Crggg Drone Promotions
Nk &

-~ 4
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Nevada Lake Tahoe License Plate Program

Meredith Gosejohan, Tahoe Program Manager

¢ Protect Lake Tahoe ¢

@www.lands.nv.gov I f’ @NevDCNR #EveryPlateCounts
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 How it works

* Purchase a Lake Tahoe License Plate
from the Nevada DMV at:

dmvnv.com/platescharitable.htm

e S11 million through sales and

renewal fees

 Funded over 175 preservation and

restoration projects

¢ Protect Lake Tahoe


file:///C:/Users/mdmcdaniel/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/UPD1N30X/dmvnv.com/platescharitable.htm

P ,\ TAHOE
LA KE TAHOE Nevada Division of <ol zgﬁzgt\éa\l‘h(\)ﬁo" & REGIONAL
MPROVEMENT . /&A | STATE LANDS NATURAL RESOURCES PLANNING
PROGRAM A‘ AGENCY

Types of projects include:

* Implementation

* Monitoring

* Research and Science

* Education and Community Outreach

Before and after stream restoration and fish habitat
improvements at Incline and Third Creek.
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Implementation

Projects in the State Parks

- Interpretive elements for the
new Visitor Center and
amphitheater at Spooner Lake.

- ADA accessible overlooks and
access points on the beach at
Sand Harbor.
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Monitoring

Aquatic Invasive Species removal
projects

Monitoring with university
scientists to study Asian clam
populations.

Control methods including
bottom barriers at Sand Harbor
to deplete dissolved oxygen
that Asian clams need.

Nevada Division of

STATE LANDS

DEPARTMENT OF

CONSERVATION &
NATURAL RESOURCES

TAHOE
REGIONAL
PLANNING
AGENCY
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PROGRAM

Research and Science

Research on issues affecting lake
clarity and forest health

- University of Nevada, Reno to
study the long-term dynamics
of aspen stands in the basin.

- Desert Research Institute to
assess recent and historical
changes in pollutant levels in
the lake.
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Education and

Community Outreach

Projects that enhance knowledge
and foster environmental
stewardship

- Hands-on K-12 activities, live
animal displays, and historic
collections through the Museum
of Natural History at UNR

- Sign panels and stands for sites
along the Lake Tahoe Water Trail
to promote safety and share
information
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* Underwater litter “hot spot” cleanup

* Marlette virtual nature trail

e Tourism stewardship roadmap

* Lake clarity and algae monitoring

* Tahoe Rim Trail visitor use monitoring

e Rare and sensitive plant monitoring
and protection

For more information on projects visit: lands.nv.gov/TahoePlate

¢ Protect Lake Tahoe ¢
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Support these EIP projects and more by purchasing a Nevada
Lake Tahoe License Plate!

dmvnv.com/platescharitable.htm

: Protect Tahoe ¢
L You can help drive a ¢ Protect Lake oe (
}LR vibrant future for Lake

Contact Information:

Meredith Gosejohan, Tahoe Program Manager
Email: mgosejohan@lands.nv.gov

Tahoe, today!
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